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FOREWORD

The occupational analysis project was conducted by The Instructional Materials Laboratory,
Trade and Industrial Education, The Ohio State University in ,conjunction with the State
Department of Education, Division of Vocational Education pursuant to a grant from the U.S.

Office of Education.

The Occupational Analysis project was proposed and conducted to train vocational educators

in the techniques of making a comprehensive occupational analysis. Instructors were selected
from Agriculture, Business, Distributive, Home Economics, and Trade and Industrial Education
to gain experience in developing analysi%documents for sixty-one different occupations. Repre-
sentatives from Business, Industry, Medicine, and Education were involved with the vocational
instructors in conducting the analysis process.

The project was conducted in three phases. Phase one involved the planning and development

of the project strategies. The analysis process was based on sound principles ofJearning and
behavior. Phase two was the identification, selection and orientation of all participants. The

training and workshop sessions constituted the third phase. Two-week workshops were held
during whi h teams of vocational instructors conducted an analysis of the occupations in which

they had e ployment experience. The instructors were assisted by both occupational consult-
ants and s bject matter specialists.

,-'
The project-resufted in producing one hundred two trained vocational instructors capable of

condulting and assisting in a comprehensive analysis of various occupations. Occupational anal-

ysis data were generated for sixty-one occupations. The analysis inlcuded a statement of the
various tasks performed in each occupation. For each task the following items were identified:
tools and equipment; procedural knowledge; safety knowledge; concepts and skills of mathema-

tics, science and communication needed for successful performance in. the occupation. The

analysis data provided a basis for generating instructional materials, course outlines, student
performance objectives, criterion measures, as well as identifying specific supporting skills and

knowledge in the academic subject areas.

4



PREFACE

A garden center employee will be called upon to perform a variety of duties ranging
from caring for plants, equipment and facilities to such business related areas as making
sales and maintaining inventory. In a small garden center, the owner may perform all
these duties. A larger center may employ several people to handle these duties separately.
This analysis covers those duties and tasks performed by the workers. No supervisory
tasks are included.
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JOB DESCRIPTION

The garden center worker performs duties necessary for successful garden center operation. The
general duties include caring for plants, facilities and equipment, assembling, storing, caring for
and operating allied products, and handling and preparing plants and products for delivery.
The worker also makes sales transactions as well as taking, reveiving, and, price inventory.
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Duty A Caring for Plants and Facilities at the Garden Center

1 Water plants
2 Heel in plants
3 Mulch plants
4 Prepare potting mixture
5 Pot plants
6 Prune plants
7 Re-ball and burlap plants
8 Fertilize plants
9 Control plant pests
10 Store seasonal plants
11 Care of sales work, storage, arid delivery areas

11
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i

Duty B Making a Sales Transaction

1 Interpret customer needs
2 Make the sale
3 Fill out sales slip
4 Operate cash register
5 Use of telephone
6 Operate credit systems of payment
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Duty C Caring for Allied Products in Garden Center

1 Assemble allied products
2 Service allied products
3 Demonstrate allied products
4 Store allied products
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Duty D Maintaining Inventory

1 Take inventory
2 Receive inventory (incoming merchandise)
3 Price inventory

25
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Duty E Caring for Garden Center Equipment

/

1 Use tools and equipment
2 Inspect, maintain and repair tools and equipment
3 Store tools and equipment

3?
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Duty F Preparing Merchandise for Sale and Delivery

I Handle and deliver merchandise
2 Stock, label and display merchandise
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